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Anti-bullying Plan
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Preventing and Responding to Student Bullying in Schools Policy (2011)

The NSW Department of Education and Communities rejects all forms of bullying. No student, employee, parent, caregiver or
community member should experience bullying within the learning or working environments of the Department.

Bullying

Bullying is repeated

verbal, physical, social or
psychological behaviour
that is harmful and involves
the misuse of power by an
individual or group towards
one or more persons. Cyber
bullying refers to bullying
through information and

communication technologies.

Bullying can involve
humiliation, domination,
intimidation, vic ation
and all forms of harassment
including that based

on sex, race, disability,
homosexuality or
transgender. Bullying of
any form or for any reason
can have long term effects
on those involved including
bystanders.

Conflict or fights between
equals or single incidents are
not defined as bullying.

Bullying behaviour can be:

verbal eg name calling, teasing, abuse,
putdowns, sarcasm, insults, threats

physical eg hitting, punching, kicking,
scratching, tripping, spitting

social eg ignoring, excluding, ostracising,
alienating, making inappropriate gestures

psychological eg spreading rumours, dirty
looks, hiding or damaging possessions,
malicious SMS and email messages,
inappropriate use of camera phones.

The term “bullying” has a specific meaning.
The school’s Anti-bullying Plan sets out the
processes for preventing and responding
to student bullying. The school has a range
of policies and practices, including welfare
and discipline policies that apply to student
behaviour generally.

Schools exist in a society where incidents

of bullying behaviour may occur. Preventing
and responding to bullying behaviour in
learning and working environments is a shared
responsibility of all departmental staff, students,
parents, caregivers and members of the wider
school community.

School staff have a responsibility to:
» respect and support students
= model and promote appropriate behaviour

n have knowledge of school and departmental
policies relating to bullying behaviour

= respond in a timely manner to incidents of
bullying according to the school’s
Anti-bullying Plan.

In addition, teachers have a responsibility to:

provide curriculum and pedagogy

that supports students to develop an
understanding of bullying and its impact on
individuals and the broader community.

Students have a responsibility to:

u behave appropriately, respecting individual
differences and diversity

u behave as responsible digital citizens
u follow the school Anti-bullying Plan
u behave as responsible bystanders

u report incidents of bullying according to
their school Anti-bullying Plan.

Parents and caregivers have a responsibility
to:

support their children to become
responsible citizens and to develop
responsible online behaviour

be aware of the school Anti-bullying Plan
and assist their children in understanding
bullying behaviour

support their children in developing positive
responses to incidents of bullying consistent
with the school Anti-bullying Plan

report incidents of school related bullying
behaviour to the school

work collaboratively with the school
to resolve incidents of bullying when
they occur.

All members of the school community
have a responsibility to:

model and promote positive relationships
that respect and accept individual differences
and diversity within the school community

support the school’s Anti-bullying Plan
through words and actions

work collaboratively with the school
to resolve incidents of bullying when
they occur.






Our School Anti-Bullying Plan
Our School Anti-Bullying Plan

This plan outlines the processes for preventing and responding to student bullying in our school and reflects the Bullying: Preventing and Responding to Student Bullying in Schools Policy of the New South Wales Department of Education.
Statement of purpose 

Schools exist in a society where intimidation and harassment occur.  At North Rocks Public School bullying must be taken seriously and is not acceptable in any form.

Students have the right to expect that they will spend the school day free from the fear of bullying, harassment and intimidation.

Bullying

· devalues, isolates and frightens

· affects an individual's ability to achieve

· has long-term effects on those engaging in bullying behaviour, those who are the subjects of bullying behaviour and the onlookers or bystanders.

At North Rocks Public School teachers, students, parents, caregivers and members of the wider community have a responsibility to work together to address bullying.

This policy sits within DET anti bullying documents and statements

Protection
Bullying can be defined as intentional, repeated behaviour by an individual or group of individuals that causes distress, hurt or undue pressure.

Bullying involves the abuse of power in relationships. Bullying can involve all forms of harassment (including sex, race, disability, homosexuality or transgender), humiliation, domination and intimidation of others.

Bullying behaviour can be

· verbal eg. name calling, teasing, abuse, putdowns, sarcasm, insults, threats

· physical eg. hitting, punching, kicking, scratching, tripping, spitting

· social eg. ignoring, excluding, ostracising, alienating, making inappropriate gestures

· psychological eg. spreading rumours, dirty looks, hiding or damaging possessions, malicious SMS and

· email messages, inappropriate use of camera phones.

Students attend North Rocks Public School to participate in quality education that will help them to become self directed, lifelong learners who can create a positive future for themselves and the wider community.

Any inappropriate behaviour that negatively affects teaching and learning at this school and interferes with the wellbeing of students cannot be accepted.
Students, teachers, parents, caregivers and members of the wider school community have a shared responsibility to create a safe and happy environment, and can expect

· that students will be safe at school, free from fear of bullying, harassment and intimidation

· to know what is expected of them and others in relation to the Anti-bullying Plan

· that all students will be provided with appropriate support when bullying occurs.

Students, teachers, parents, caregivers and members of the wider school community have a responsibility to

· promote positive relationships that respect and accept individual differences and diversity within the whole school community

· contribute to the development of the Anti-bullying Plan and support it through words and actions

· actively work together to resolve incidents of bullying behaviour when they occur
Students At North Rocks Public School can expect to

· know that their concerns will be responded to by school staff

· be provided with appropriate support (for both the subjects of and those responsible for the behaviour)

· take part in learning experiences that address key understandings and skills relating to positive relationships, safety, gender equity, discrimination, bullying and harassment.  These experiences will be guided by the Personal Development, Health and Physical Education syllabuses and other Key Learning Areas.

Students have a responsibility to

· behave appropriately, respecting individual differences and diversity

· remain ‘above the line’ of the school’s responsibility ladder ie. level C & D

· follow the school Anti-bullying Plan

· respond to incidents of bullying according to their school Anti-bullying Plan.

Parents and caregivers of students at North Rocks Public School have a responsibility to

· support their children in all aspects of their learning

· be aware of the school Anti-bullying Plan and assist their children in understanding bullying behaviour

· support their children in developing positive responses to incidents of bullying consistent with the school Anti-bullying Plan

· support all students of the school to deal effectively with bullying through the strategies of the Anti-bullying Plan.

North Rocks Public School recognises its responsibility to

· implement an Anti-bullying Plan which clearly identifies both the behaviours that are unacceptable and the strategies for dealing with bullying in the classroom and playground

· inform students, parents, caregivers and the community about the School Discipline Code and Anti-bullying Plan

· provide students with strategies to respond positively to incidents of bullying behaviour, including responsibilities as bystanders or observers

· provide parents, caregivers and students with clear information on strategies that promote appropriate behaviour, and the consequences for inappropriate behaviour

· communicate to parents and caregivers that they have an important role to play in resolving incidents of bullying behaviour involving their children

· follow up complaints of bullying, harassment and intimidation.

Prevention
Anti Bullying Plan
Strategies to prevent bullying
Teaching / Learning
· Raising responsibility - Implementing Marvin Marshall's Responsibility Ladder & concepts into the classroom in a Choice Theory context

· Social Language Program will be addressed in Kindergarten to increase social facility for students to gain greater ability to negotiate and empathise and so resort less to threat and violence when frustrated.

· Peer Support a school based individualised program with a focus on co-operation and assertive behaviours

· Positive behaviour strategies - A Welfare team - developed teacher resource to give lesson plans to develop positive behaviour strategies

· A plan for dealing with Bullying through a 'No Blame' style of approach ie. the PIKAS method

· A selection of stage appropriate lessons to assist in raising responsibility and awareness of bullying issues drawn from more detailed Anti-bullying resources within the school.

· A range of responses students can rehearse and role play to develop their assertiveness skills to empower potential victims and disarm negative situations e.g visiting PDHPE performances highlighting anti-bullying strategies

· Resource bank Welfare team members, audio-visual and printed materials to assist teachers understand and implement a broader range of strategies where required.

Early Intervention 
Students who are identified as being at risk of developing long-term difficulties with social relationships and those students who are identified at or after enrolment as having previously experienced bullying or engaged in bullying behaviour will be supported through the Learning Support Team. The identification and referral process will be followed as per the flow chart (see Learning Support Team Policy). Strategies adopted may include:

· Social skills program

· Self Esteem program

· Monitoring/responding to student behavior

· Referral to school counsellor

Response
Reporting Bullying
Incidences of bullying can be reported immediately to any teacher, the Deputy Principals or the Principal by students or their parents. Any bullying incidences reported will be investigated and recorded on the Behaviour Tracking Sheets. 
Responding to Reported Incidences of Bullying
General issues of incidents involving harassment or aggressive behaviour In dealing with bullying behaviour, North Rocks Public School recognises the repeated and recurring nature of bullying and has incorporated mechanisms to identify patterns of repeated offending.

Students involved in ongoing misbehaviour and breaking school rules are recorded in the electronic discipline record.  Issues involving harassment and mistreatment of other students are identified through this process. 
Consequences

· Initial incidents of bullying will be dealt with by teachers. More serious incidents will be referred to an executive staff member via the purple card system.

· More serious or repeated incidents of bullying will result in withdrawal from the playground until the student can commit to a plan where peers are safe and treated with respect (in line with the responsibility ladder). Students will return to the playground after devising a plan for safe play. Some students will have a pink card requiring signature from the teacher on duty.

· Repeated entry in the electronic discipline record requires a parent interview to develop a home/school plan to support improvement.

· Further entry in the electronic discipline record may draw a request for referral to the Learning Support Team & Learning Support teacher and /or referral to the procedures for suspension.

Issues of Bullying ie. repeated/persistent harassment
Employ the PIKAS Method of Interview Procedure
Stage 1: Meeting with group members
Individual meetings with each student involved (7 - IO minutes).

· Begin with the ringleader.

· "Victim" is the last to be interviewed.

· It may even be appropriate to interview bystanders who watched but did nothing.

· There should be no interruptions and the best set up is with intervener and group member sitting side by side.  The manner of the interviewer should be calm, matter of fact, not angry.  Interviewer should not interrogate, blame or humiliate the group member.

· The behaviour is raised eg. "Peter has been having a rather miserable time lately.  What do you know about this?" or "It sounds like Anna is having a miserable time at school?" The group member will usually want to talk about the situation and may blame the person being bullied.  The interviewer does not take sides or seek to establish objective facts about the bullying, but continues to convey empathy for the victim.

· Once a problem has been acknowledged, not necessarily involving an admission of responsibility, the emphasis shifts to constructive action eg. "Well I think we've talked enough, what can we do?" If ideas are not forthcoming the interviewer can suggest eg. "I have an idea.  Would you like to hear it?"

· An agreement is reached about what the group member will do to help solve the problem and a further meeting is arranged.

· The group member is relieved at not being blamed or punished and has taken a step towards being an individual.

Stage 2: Meeting with the Person who has been Bullied
The intervener must be highly supportive, especially initially, treating the matter as a problem involving some responsibility on the part of the victim.  The intervener gives the victim an opportunity to talk about how things have been going.

· The intervener is supportive but must make a judgement about whether the victim is contributing to the problem.  If so the intervener explores with the victim- what he or she can do to improve matters.

· An agreed plan of action is devised and a future meeting arranged.

· Focus is on exploring what the victim can control and is responsible for and what they can't control.

Stage 3: Further Meetings with Group Members
It is essential that the intervener meets again with the group members individually after about a week to ascertain progress.  The length of the meeting will be determined by whether progress has been made.  If no progress has been made and they show no concern for the victim, continue to meet with members individually.  If progress has been made, arrange a meeting with all group members except the victim present.

Stage 4: Further Meeting with all the Group Members
The first meeting is without the victim being present.

· The intervener might ask, "How have things been going?”  The intervener acknowledges that progress has been made and offers support and congratulations where agreements have been honoured and notes any problems that have arisen.

· The intervener asks "What should we do next?" If it is suggested that they meet the victim, preparation is important and the intervener asks "How should we prepare ourselves to meet” And gain agreement that each group member will have something positive to say to the victim.

· The issue of meeting the victim might not arise but there will still be a need for the group to meet again and/or for progress to be monitored.

Focus is on developing a shared concern for the victim.

Stage 5: Optional Joint Meeting of Group-o Member(s) and Victim
*
Meeting with the victim would only occur if victim freely accepts the idea.  The intervener could explain that the group members have positive things to say and the victim need only listen.

· When the group members have made positive statements the intervener facilitates reconciliation.

· There should be some discussion about what happens when agreements are not met.

· Follow up to see how things are going.

Where perpetrators do not respond positively or revert repeatedly to bullying behaviour

A parent interview will be required;

· seeking information

· clarifying our school values and affirming the expectation of safe respectful behaviour fostering a responsible attitude

· outlining possible consequences for further unacceptable behaviour & develop a home/school plan to support improvement

· requesting behaviour team support & intervention and /or referral to the procedures for suspension.

The effectiveness of this plan will be monitored largely through student behaviour records as detailed, through the Yellow card system and also anecdotally through teacher perceptions.  It will also be monitored from time to time through survey of students, teachers and the wider school community perceptions on bullying behaviour.
Parents of students involved will be informed of incidences and processes used to deal with these, within the bounds of privacy legislation.
Online Bullying
What is online bullying?

Online bullying is using technology such as the internet or mobile devices to bully someone. It can include:

· sending abusive text messages and emails

· posting hurtful or threatening material on social media like Instagram, Facebook, Twitter and Snapchat, or on gaming networks

· imitating or excluding others online

· tagging inappropriate or unflattering images

· threatening another person to do something such as sending revealing images.
The minimum age for children to have most social media accounts is 13.
Online bullying is generally covert in nature and kept out of sight from adults. This means that it is identified less often than overt forms of bullying. Signs that someone may be being bullied online include:

· an increased preoccupation with social media or technology

· visible tiredness

· being visibly upset after using the computer or mobile phone

· avoiding the use of technology

· being more vigilant and checking technology constantly

· nervousness while using technology

· being more withdrawn

· a change in engagement or school attendance patterns.

Responding to online bullying

School staff need to know how to respond to online bullying if it is reported. This includes referring to education system or school policies as well as considering the following actions.

1. Listen carefully

2. Discuss a plan of action

3. Involve relevant school personnel

4. Implement plan and follow up

Monitoring and Evaluation

The effectiveness of the school Anti-bullying plan will be monitored and evaluated through the electronic behavior records and Tell Them From Me survey results.

The school will report annually on the effectiveness of the plan through the school newsletter and P and C meeting reports.
The Anti-Bullying Plan will be reviewed with the school community every three years.
Additional Information
https://antibullying.nsw.gov.au/                         
Principal’s comment
North Rocks Public School strives to provide a quality education for all students where their positive well-being is recognised as being essential for their educational success. The school environment needs to be free from violence, harassment and bullying. In response, this plan has been developed and revised with staff, students and parents of the North Rocks Public School community.
School contact information

North Rocks Public School

359 North Rocks Road, North Rocks, 2152

Ph; 0298711772

Email: northrocks-p.school@det.nsw.edu.au
Website: http://www.northrocks-p.schools.nsw.edu.au/
North Rocks Public Schoool
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